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Healthcare Symposium First Day -- Tuesday, April 12, 2011
Attendees Breakfast & Networking	7:30 AM - 8:00 AM
Welcome by ESD Executive Vice President Darlene Trudell and 	8:00 AM - 8:10 AM
ESD President William P. Russo	
	(Plenary Session)
Introduction by ESD Institute Directors Christopher J. Webb and	8:10 AM - 8:15 AM
David A. Skiven
Overview of Healthcare Initiative Parameters	8:15 AM - 8:30 AM
How can divergent stakeholders build a consensus to identify and reduce inefficiencies
and waste on a sustainable basis within the US healthcare delivery system?	
	(Plenary Session)
Presentation of Select Symposium Submitters	8:30 AM -11:30 AM
	(Plenary Session)
Robert Kelly, Senior Vice President of Healthcare Analytics, Thomson Reuters
Marianne Udow-Phillips, Director, Center for Healthcare Research and Transformation
Dr. Bruce Muma, Chief Medical Officer, Henry Ford Health System
Dr. Michael Geheb, President, Oakwood Hospital & Medical Center
Norman Tucker, Malpractice Attorney, Sommer Schwartz
Dr. Gregory Auner, Professor & SSIM Director, Wayne State University
Richard Boothman, Chief Risk Officer, University of Michigan Health System
Mary Kramer, Publisher, Crain’s Detroit Business
James Safran, President Jones Lang LaSalle at Beaumont Hospitals
Dennis Pawley, Board of Trustees, Oakland University
Brainstorming a Viable Healthcare Delivery Model	11:30 AM – 12:15 PM
	(Plenary Session Facilitation)
Identifying What Is Intriguing	12:15 PM – 12:30 PM
	(Attendees Express Interest by placing Dots)
Lunch at ESD Headquarters	12:30 PM - 1:15 PM
Formation of Breakout Workgroups	1:15 PM – 1:30 PM
Workgroup Breakout Sessions (Continued Idea Creation Stage):	1:30 PM – 2:30 PM
Integration
If you were changing today’s culture to create a healthcare delivery system that integrated providers, payors, payees, insurers, government and other stakeholders to optimize patient care, what would it look like and how would you implement it? 
Quality
If you were designing state-of-the-art sustainable best process improvement methods for a healthcare delivery system, what would those methods look like and how would you implement them? 

Management and Legal Framework
If you were creating a managerial and legal framework for a healthcare delivery system to minimize unwarranted care, what would it look like and how would you implement it?
Incentives
If you were examining incentives to sustain a healthcare delivery system, what would those incentives be and how would the incentives be implemented? 
Workgroup Breakout Session (Prioritization)	2:30 PM – 2:45 PM
	(Participants Rank the Top 4-5 Ideas by placing Dots)
Break		2:45 PM - 3:00 PM
Workgroup Breakout Sessions (Critical Analysis/SWOT):	3:00 PM - 5:00 PM
Integration
Quality
Management and Legal Framework
Incentives
Conclusion of First Working Day of Symposium	5:00 PM – 5:15 PM
Reception at ESD Headquarters	5:15 PM - 6:30 PM

Healthcare Symposium Second Day – Wednesday, April 13, 2011
Attendees Breakfast & Networking	7:30 AM - 8:10 AM
Progress Report of Workgroup Facilitators	8:10 AM - 8:30 AM
Workgroup Breakout Sessions (Considering the “To-Do” Plan):	8:30 AM - 10:00 PM
Integration
Quality
Management and Legal Framework
Incentives
Break		10:00 AM - 10:15 AM
Workgroup Breakout Sessions (Drafting the Report/Action Plan):	10:15 AM - Noon
Integration
Quality
Management and Legal Framework
Incentives
Lunch		Noon - 1:00 PM
Explanation of RASI Evaluations for Action Plans	1:00 PM - 1:15 PM
	(Plenary Session)
Workgroup Breakout Sessions (Perform RASI/Finalize Action Plan):	1:15 PM - 2:45 PM
Integration
Quality
Management and Legal Framework
Incentives
Break		2:45 PM - 3:00 PM
Presentation of Final Workgroup Reports	3:00 PM - 4:30 PM
(Plenary Session)
(20 Minute Presentations w/some Q & A)
Integration
Quality
Management and Legal Framework
Incentives
Report of Symposium Findings & Implementation	4:30 PM - 5:00 PM
(Plenary Session)
White Paper Development 
Task Assignments to Responsible Constituents
Publication 

Closing of Symposium	5:00 PM - 5:15 PM 
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